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“The acuity aspect and out of hours call, they separate 
us out- the acuity curve has shifted- you’re not in the 

hospital unless you are really sick”



“I don’t believe that 
gold card intensivists 
should be working”
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Future intentions of the 
DHB-based Intensive Care workforce
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Factors affecting 
retirement intentions:

• Centrality of work

• Financial security

• Health and well 
being issues



THE AGEING INTENSIVIST: 
No call no job?

“I wanted to keep working but 
the duty roster was 

horrendous” 

“If you get woken up in the 
middle of the night, that patient 

stays with you and you don’t 
sleep.  You don’t sleep as well 

when you get older.” 



“It’s difficult to reduce your 
hours and still be important 

and relevant to the 
department”

“Colleagues can be resistant 
to having other colleagues 

working part-time.  It is 
entirely due to the onerous 

on-call component.”





Factors that may encourage reconsidering leaving 
medicine entirely
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Inducements to 
remain? 

“Design a system that can let the ageing 
intensivist share their experience and skills 

in a less stressful environment - like 
dayshifts in HDU/ICU or teaching”

“Recognition and ability to use other skills”

“If I can find a role that does not have after 
hours work, that provides the weekday 

flexibility, team environment and interest of 
my current role. However I don’t think it's 

fair to expect my colleagues to carry me as a 
weekday only person and load up the after 

hours on the younger people.”



Retirement planning:

• 40% of doctors 
have no 
retirement plans

• Aus: 38% Drs aged 
55+ no plans to 
retire

• NZ: 45% 55+ 
intended to leave



On planning for 
retirement:

“There’s no agreed pathway, 
it’s just people making their 

own arrangements if they are 
lucky.  I think I was pretty 

lucky”  

“I have really determined my own retirement path 
here. Nobody has asked me but I’ve thought it 

through and determined what I think is reasonable”



“There are opportunities within 
groups to make 

accommodations for 
individuals. It’s not beyond us. 

But we need to do that 
planning and there’s not a lot 

of encouragement or 
discussion for individuals to do 

this, to plan their career.” 



Retention strategies:

• Aim should be to 
maximise value

• Culture of 
responsibility? 

• Detail of patient 
management? 



Advice for the future…

“The closer to the fundamentals you stay, 
the better”

“Keep the inner fire burning”

“Think about the future.  Think about 
superannuation. Think about how you will 
get on financially when you stop working”



Advice for the future…

“Be aware that the roster is tough and 
you probably won’t want to do it forever.  
You have to consider financial security”

“You need to have a good bunch of 
colleagues, a cohesive group that 

supports and likes each other and is 
happy to accommodate each other’s 

needs” 



“you have to have more in 
your life than just work…

…You have still got something 
to offer over and above night 
call and having a whole job is 

not required”



RETIRING 
GRACEFULLY??

“I’m not going to hang 
around like a bad smell for 

years”

“Don’t stay stuck in the rut. 
The system will not change 

unless you change it”
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“The organisations are all 
about tenths and not about 
knowledge, experience and 

how best to make the most of 
that.”  



“People need to be really careful about 
identifying what gives them pleasure. Because 
there are other aspects of the job that won’t. 
It’s hard, the hours are hard, it’s emotionally 

draining.  It takes a real toll.  You need to 
understand in your work and in your private 

life what fills your tanks. 

I’ll miss it, but actually I kind of like not 
working.  

You have to find other things that fill your 
tank.  



“you must think about what your 
needs are going to be in ten 

years time and how you might 
want to look at your work 

differently and how you are 
going to plan for those changes”
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2016 Intentions to 
Leave survey

63% response rate 
(2424/3926)

2018 HWNZ figures  
n=103
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intensivists (n=51)
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Comment from burnout study: 

“In the words of John Cleese..."It's not the despair,.... I can take the 
despair. It's the hope I can't stand"  We are facing a very uncertain 

future in which our work is becoming increasingly less satisfying.  …  
The utter lack of any control over our work place and workload is 

particularly damaging. No one really gives a damn about you.”


