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You donôt need 

$1 million

- getting your money 

sorted for retirement
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Presented by Mary Holm (MBA in 

finance, University of Chicago)

Columnist, author and radio 

commentator

Director of: 

Financial Markets Authority 

Financial Services Complaints Ltd 

(FSCL)

I do not sell financial products or 

services

Iôm on your side!



What weôll look at today

ÅThe big picture

ÅSetting a savings goal

ÅDebt? Mortgage? 

Saving? Where to start

Å(Stand up and stretch!)

ÅWhat to invest in

ÅWhere are we?

Questions and comments 

are welcome throughout

Summary
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Win a book!

Å2 themes 

ÅWinners at end of talk
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The big 

picture

Where do we begin?

1. How long are you likely to live?

2. What can you expect from NZ Super? 



How long are you likely to live? - NZ averages
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But:  Western world keeps underestimating growth in life 

expectancy!

Woman at 67 Man at 67

Average life 

expectancy

Lives to 86

(needs savings for 

19 years)

Lives to 83

(needs savings for 

16 years)

Luckiest 25%

live past what age?

92 89



www.tinyurl.com/ExpectLife
(American but that doesnôt matter)

7



As you fill in info, your age at death changes

8

Convert height & 

weight online!



Also 

questions on:

ÅExercise

ÅDiet

ÅSeatbelts

ÅDriving

ÅDrinking

ÅSmoking

ÅDrugs

ÅDoctor visits
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Best case:

80-year-old

woman with

perfect

answers -

lives to 108!



What to expect from 

NZ Super

ÅLater than 65?

ÅAnnual increases?

ÅLess if wealthier? 

ÅNZ Super wonôt disappear ïor anything like it! 
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What to expect from 

NZ Super

ÅLater than 65?

ÅAnnual increases?

ÅLess if wealthier? 

ÅNZ Super wonôt disappear ïor anything like it! 

ÅCurrent maximums, after tax: (Less if have other income). 

- Single living alone: $20,800/year

- Married or de factor: $16,000 each/year

ÅAbout 40% of 65+ live on NZ Super alone
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Setting a 

realistic 

retirement 

savings goal 
What to aim at

1. Setting a goal ïan art not a science!

2. Making it easier

3. What if you live to be very old?



Setting a goal:

Made up of é

Å1. Money for regular 

spending ïin 

addition to NZ Super

Å2. Extra lump sum
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Note: Probably need less income than now 

In retirement, probably wonôt spend on:

ÅWork expenses

ÅThe big one ïsaving

ÅIdeally debt and mortgage repayment 

ÅLife insurance 
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Note: Probably need less income than now 

In retirement, probably wonôt spend on:

ÅWork expenses

ÅThe big one ïsaving

ÅIdeally debt and mortgage repayment 

ÅLife insurance 

ÅBUT health insurance ïreduce?

ÅSpend less when 80+ (despite health 

costs)

Also, you have more time to DIY
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1. How much for regular weekly spending?

16

ÅSimple rule: With $100,000, can 

spend $100/week above NZ Super

ÅApplies if retire at 65



1. How much for regular weekly spending?
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ÅSimple rule: With $100,000, can 

spend $100/week above NZ Super

ÅApplies if retire at 65

ÅEg: If you save $300,000, how much 

per week?

ÅSavings earn interest while youôre 

spending 

ÅHow much will you aim for?



2. Lump sum

ÅFor emergencies, trips, cars, 

new roof etc

ÅYou name your amount ï

anything from $5,000 to $1 

million+!
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Setting a goal:

The numbers

ÅTotal savings goal: Lump 

sum + regular spending total

ÅLetôs say youôre looking at 

saving $600,000

ÅDoes that look too hard?
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Making it easier

1. SKI

2. Move to smaller 

home or lower-

priced area

3. Work after 65

4. óEat your homeô

5. Sell assets
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1. SKI ïspend 

the kidsô 

inheritance

ÅLeave just the house

ÅFair enough:

- House values relative to 

incomes     

- Family size

21



2. Smaller home or lower-priced area

ÅMany people move

ÅNew area? Try renting 

there first
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3. Work after 65  

ÅPeople 65+ in paid work*:  

1991 6%,  2006 12%,  2028 23%

ÅOf 65-69s: 45% work full-time or 

part-time

23

* Source:  Ministry of Social Development:  The Business of Ageing



3. Work after 65  

ÅPeople 65+ in paid work*:  

1991 6%,  2006 12%,  2028 23%

ÅOf 65-69s: 45% work full-time or 

part-time

ÅContinuing work helps 2 ways ï

how?

ÅPart-time ideas:  Mowing lawns, 

consultancy, tutoring,  teach your 

hobby, handyman, cake decorating
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* Source:  Ministry of Social Development:  The Business of Ageing



4.  Eat your house

Retirees often asset-rich and cash-poor

Take a break on rates:

ÅRates rebate ïIf on low income. Maximum  

$630/year
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4.  Eat your house

Retirees often asset-rich and cash-poor.  

Take a break on rates:

ÅRates rebate ïIf on low income. Maximum  

$630/year

ÅRates postponement ïPeople on any 

income

26

Low interest. Repay when sell house or die. Money for a 

trip each year!



Reverse mortgages (a.k.a. home equity release)

ÅRepay when house sold or die

ÅBorrow as you need to

ÅLoan growsé and interest could rise! 

ÅBut house value rising
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Period At 7% At 9% At 11%

20 yrs $400,000 $600,000 $890,000

30 yrs $810,000 $1.47 million $2.67 million

Repayment on $100,000



More on reverse mortgages:

ÅEg: Can borrow 20-30% of value 

at 70, more if older

ÅPrediction: More will be offered

ÅGood article: 

www.consumer.org.nz and search 

for ñreverse mortgagesò
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http://www.consumer.org.nz/


Conclusions about reverse mortgages:

ÅOnly borrow as you need money

ÅTell your family?

ÅGood back-up for very old age.

ÅAt that stage loan wonôt grow much:

Repayment on $100,000

29

Period At 7% At 9% At 11%

5 years $140,000 $160,000 $170,000

10 years $200,000 $250,000 $300,000

Which leads us to é



5. Selling assets ÅBy 85 or 90 you may be happy 

to:

ÅMove to small home or 

retirement village

ÅSell bach, 2nd car, boat, art 

work, jewellery

ÅñBut I canôt sell my motherôs 

ring?ò 
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What if you live to be very old?

ÅSet aside money for charity at start of 

retirement.  If live past 90, you become 

the charity!

ÅOr rates postponement and/or reverse 

mortgage.

ÅOr live on NZ Super

ÅPlanning to spend all your savings by 

85-90 is fine

31
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Debt, 

mortgages 

and savings

OK, youôve got a goal.  How to get to it?

1. KiwiSaver

2. Repaying debt ïmortgage and credit card

3. Which to do first?

4.   How to boost your saving rate 



Why is KiwiSaver so good?  The multiplier

Income From you 

(Employees:3

% of pay)

From 

employer 

(3% taxed)

From 

government

(tax credit)

Total 

inputs

How much 

your $$$ is 

multiplied

$20,000 $600 $495 $300 $1,395 2.33 times

$40,000 $1,200 $990 $521 $2,711 2.26 times

$60,000 $1,800 $1,260 $521 $3,581 1.99 times

$100,000 $3,000 $2,010 $521 $5,531 1.84 times

$200,000 $6,000 $4,020 $521 $10,541 1.76 times

Self 

employed

$1,043 zero $521 $1,564 1.5 times

© Mary Holm 2019 

NOTE!  Twice as much in equals twice as much out in retirement



Also

ÅRegular saving is easy

ÅHelp to buy first home

ÅLower tax 

ÅInvesting in something 

different from your 

home

ÅSpread your risk 

34



KiwiSaver Fund Finder on www.sorted.org.nz
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ÅMost of you will not be in best fund for you

ÅUse Fund Finder ïconcentrate on low fees



Why repaying debt is wise

ÅPaying off 19% credit card 

debt = earning 19% on 

savings. Terrific!

ÅRepay high-interest debt 

first and fast

ÅThen mortgage é
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Big rewards: Repay mortgage faster
$800,000 loan at 5%. Repay $1,976/fortnight

Total interest Extra $$ for you! Term

Current $745,000 30 years

Add $100/fortnight $656,000 $89,000 26 yrs 11 months

Add $200/fortnight $586,000 $159,000 24 yrs 5 months
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ÅNote: interest almost doubles loan

ÅHigher interest would more than double it!



What to do first:

Faster mortgage repayment vs KiwiSaver?

ÅRepay credit card debt first ïbut what about mortgage?

ÅKiwiSaver probably better for 3 reasons ïwhat?
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ÅBUT not more than 3% to KiwiSaver

ÅBeyond that - repay mortgage

Å If mortgage not repaid at retirement? 



Further saving

ÅGenerally better outside KiwiSaver. 

Why?

ÅIf you like your KiwiSaver fund, use 

similar non-KiwiSaver fund

39



Further saving

ÅGenerally better outside KiwiSaver. 

Why?

ÅIf you like your KiwiSaver fund, use  

similar non-KiwiSaver fund

ÅCompare different providersô fees 

(KiwiSaver Fund Finder)

ÅGood to save regular amount ïitôs 

automatic
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Boosting your saving

ÅSeize the chance to save painlessly when:

ÅExpenses decrease ïeg. just paid off loan or mortgage, 

kids leave home

41

ÅIncome rises - eg. pay rise, tax cut

ÅWealth rises - eg. inheritance,

redundancy, Lotto win



Boosting your saving

ÅSeize the chance to save painlessly when:

ÅExpenses decrease ïeg. just paid off loan or mortgage, 

kids leave home

42

ÅIncome rises - eg. pay rise, tax cut

ÅWealth rises - eg. inheritance,

redundancy, Lotto win

ÅPay yourself first with a regular 

transfer

Next: Can also boost savings by

taking on more risk é.

But first, time to stretch your legs!
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What to invest 

in ïnow & in 

retirement

Feeling brave? Some of you will need a little courage!

1. Different types of assets

2. 7 rules of investing



Different types of assets

ÅHigh-quality bonds

ÅProperty ïdirect 

investment and funds

ÅShares ïdirect 

investment and funds

ÅWhat about gold?...
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ÅCash ïsavings accounts and BANK term deposits



Donôt be dazzled by gold

- In 2009-2010, after global financial crisis, people said,

ñYou canôt go wrong with goldò.  Oops!

- Goldôs big negative?

45
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Risk List:

1.  cash

2.  bonds

3.  property

4. shares 

Riskier assets 

have a rockier 

ride, but see 

end results

Types of assets



What is a return?
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Returns are what

you get from an

investment:

Cash and bonds? 

Property?

Shares?

KiwiSaver etc funds?



More on shares ÅBest way to invest in shares  

for most people?

ÅPromise yourself not to 

panic WHEN (not if) shares 

drop lots

ÅIf you would panic, start 

small 

ÅBUT donôt be too shy -

inflation protection 
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More on rental property

Great ïif you have skill é and luck!

But 2 problems in retirement:

ÅCanôt gradually spend capital.

ÅHassle. Can get property manager, but é

Sell when you retire?
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Also:

ÅMuch easier to own 

many shares 

ÅGearing

ÅIf you must sell é

Are shares really riskier?  If own your home é

Rental property vs shares
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7 rules of investing RULE 1: Note time period

When you expect to spend the $$$, not when you retire
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If spending: 

Åwithin 3 years: 

cash or conservative fund

Åin 3ï10 years:

balanced fund or bonds

Åin 10+ years:

growth fund, shares, 

property

Why? é.



ÅShort term v long 

term

ÅAnd faster growth

Graphs: Returns on overseas      

shares in NZ dollars
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RULE 2: Start now ÅGive compounding 

time to work

ÅCompare 20 and 

40 years
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0

50
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5 years 10 years 20 years 40 years

0

50
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200
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350

3%

7%

$000s $000s

Start Now!

Savings at $100 a month



RULE 3: Be brave!
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Saving $100 a month

-

5,000

10,000

15,000

20,000

25,000

30,000

2% 5% 8%

Investment return (% pa)

40 years

30 years

20 years

10 years
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RULE 4: Diversify 

3 ways:

- types of assets

- within each type of asset

- overseas

You never know what the wolf will get next!
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Investment 

period

Investing

in 100% 

share fund

Investing in 

fund holding 

half shares, 

half bonds

1 year 1 in 3 1 in 4

3 years 1 in 5 1 in 8

5 years 1 in 9 1 in 17

10 years 1 in 48 1 in 169

Mix your assets

For example:

Chances of your account balance falling

Source: MCA. Returns before tax. Based on NZ and 

international data.  



ÅWonôt all crash at once!

ÅEasiest way?

ÅManaged funds v. direct 

investment:  Your thoughts?
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Own lots of different 

shares or bonds or 

properties

Eggs in lots of these



Go offshore

NZ, Australia 

plus biggest 

share markets
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- Range of returns

- Why the bold?

- Is overseas 

riskier?

- Easiest way to 

invest offshore?



Rule 5: Past performance not a guide to future
Cash % NZ bonds

%

Overseas 

bonds %

Commercial

Property %

NZ shares 

%

Overseas 

shares %

2005 7 7 L 9 20 JJ 11 16

2006 8 4 L 6 25 JJ 22 16

2007 9 4 9 JJ - 4 L 3 0

2008 9 16 JJ 15 - 21 - 32 L - 22

2009 3 2 L 4 12 21 JJ 4

2010 3 7 JJ 2 L 3 4 7

2011 3 13 JJ 8 11 - 1 - 14 L

2012 3 L 5 7 21 27 JJ 10

2013 3 - 2 L 3 4 18 27 JJ

2014 3 L 8 12 24 JJ 19 11

2015 3 L 5 5 14 15 JJ 13

2016 3 L 3 6 3 10 JJ 6

2017 2 L 5 3 13 24 JJ 20

Last slide

Also table:

Winners donôt 

stay winners

In KiwiSaver é

Source: MCA
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Morningstar KiwiSaver report

Periods ending September 30 2018

5 default funds with 10-year info:

Best in 1 year was worst over 10 years

Worst in 1 year was best over 10 years

60

Upside down!



Morningstar KiwiSaver report

Periods ending September 30 2018 

5 default funds with 10-year info:

Best in 1 year was worst over 10 years

Worst in 1 year was best over 10 years

4 aggressive funds with 10-year info:

Best in 1 year was third out of 4 over 10 years

Worst over 1 year was best over 10 years

Not always like this, but é.
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Upside down!



RULE 6. Donôt try 

to time markets
ÅConsider:

ÅUnpredictable 

changes

ÅHow to cope? Drip 

feed where possible

ÅBonus: itôs easier!
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A great investment can turn sour



RULE 7: Dodge scams ÅHigh return? It MUST 

be high risk.

ÅIf you canôt 

understand ité

ÅDonôtótrustô your 

friends!

ÅToo good to be true? 

ÅSay ñNoò if pressured.
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So where

are we?

Head spinning? 

1. If you forget all else é

2.  The last word: What if you donôt reach your 

retirement savings goal?



If you forget 

all else é  

This is on your summary sheet:

ÅIf save $100,000, spend 

$100/week

ÅEasier: Move house, keep 

working, eat your home, sell 

assets
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