


TEAMWORK





Qualities of a good team member?

• Honesty

• Sharing the load

• Reliable

• Fair

• Complements other’s skills

• Good communication

• Positive attitude



ICU PATIENT

Organisational factors
Guidelines and Policies

Resource availability
Flow and performance

Teamwork Factors
Communication

Coordination
Structure

Leadership

Individual Factors
Knowledge/Experience

Decision making
Skill mix

Use of protocols

Patient Factors
Clinical condition
Communication

Personality and social factors



Patient journey NSH ICU

• Jeremy 24yo man admitted to ICU with 2-3 wk h/o viral like illness, 
fatigue, proximal weakness in UL and bulbar weakness requiring 
intubation 12/4/18

• Dx unclear: possibly infective/inflammatory process

• Treatment included:

 5 days of plasma exchange 

 Tracheostomy inserted day 8

 Re-intubation due to airway compromise and bleeding from trache site

 Re-insertion of tracheotomy day 17



Coordinated care/teamwork

Patient & Family

Nursing staff

Medical staff

AH MDT
(PT/SLT/DT)



Proud moments



Final thoughts


